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"When-to-do™ conflicts in the recovery period
after a large-scale disaster

Yu MartsuBara' and Katsuya Y AMORI®

Abstract

The “when-to-do” conflict refers to a situation in which there is general agreement on
the necessity of an activity but public backlash is expected if the timing of the activity is
inappropriate. Economic recovery is undoubtedly necessary after a large-scale disaster such
as Nankai megathrust earthquake, but so are search and rescue activities and humanitarian
logistics. Nevertheless, economic activities in disaster-affected areas are often fraught by
“when-to-do” conflicts, especially in the early stage of the recovery process, when people tend
to demand focus on disaster relief. To manage these conflicts, it is important to identify the
timing for the commencement of diverse social and economic activities following a disaster
(we call this post-disaster timelines [PDTs]). We surveyed residents’ PDTs in Aichi prefecture,
Japan, and observed significant differences among residents. The structure of the differences
could be classified as “concentrated type,” “quasi-concentrated type,” and “dispersed type.”
These findings carry significant implications for managing “when-to-do” conflicts.
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