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Abstract

To improve the resilience of society and facilitate an effective response in case of an
unforeseen disaster, it is desirable to transform the existing risk governance system into
a flexible structure that is capable of dealing with a wide range of uncertain
circumstances. In this study, we have designed a workshop for residents of the
communities to manage evacuation shelters, since this social unit is capable of the
greatest cooperation at times of disasters. The workshop involves the preparation of
scenarios as a way to promote a better understanding of the managing evacuation
shelter and elicit the restructuring of local risk governance. In the process of scenario
preparation, residents were assigned the roles of various parties related to the
evacuation center. The resulting scenarios were used to compile both pre-disaster and
post-disaster measures, organized among the three categories of local residents,
government, and the market. This led to the emergence of proposals on revising the
existing governance structure, as well as a compilation of measures that provides a
starting point for voluntary local disaster prevention activities.
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